12-12-2011

THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 12t day of December , 2011, the Commi ssioners?®

Winkler County, Texas, met in Regular Term of Court at the Courthouse in Kermit,
Texas, with the following members present, to  -wit:

Bonnie Leck County Judge

J. R. Carpenter Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and ExOfficio

Cl erk of Commi ssionersd Cou

constituting the entire Court, at which time the following among other
proceedings were had:

At 9: 00 od6cl ock A. M. Judge Leck <called t he
for matters of business from the audience.

Bill Ernst, Administrator, Winkler County Memorial Hospital, reviewed
financial information and monthly reports regarding Memorial Hospital with the
Court.

A motion was made by Commissioner Neal and seconded by Commissioner

Thompson to approve the foll owing line item transfers for Winkler County
Memorial Hospital:
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LINE ITEM TRANSFERS

NOVEMBER 2011

| 2011 2011 | 2011
ORIGINAL CURRENT BUDGET INCREASE DECREASE

Account BUDGET BUDGET BALANCE
NURSING FLOOR
3601-0008-0000 NURSING - SALARIES/RN $ 285,985.00 | $ 317,511.00 | $ 9,629.61 | $ 30,000.00
3601-0009-0000 NURSING - SALARIES/LVN $ 190,328.00 | $ 190,328.00 | § 71,679.24 $ 46,675.11
3601-0030-0000 NURSING - SUPPLIES $ 17,000.00 | $ 17,000.00 | $ (106.92)| $ 2,300.00
3601-0045-0000 NURSING - PROF SERVICES $ 30,000.00 | $ 65,000.00 | $ (3,210.24)| $ 8,000.00
3601-0059-0000 NURSING - HOSP INS EXP $ 131,374.00 | $ 112,322.00 | $ 4,580.89 | § 6,375.11

$ 654,687.00 $ 46,675.11 | $ 46,675.11
|EMERGENCY ROOM
3605-0008-0000 EMERGENCY RM - SALARIES/RN $ 314,665.00 | $ 254,665.00 | $ 13,609.00 | $ 25,891.00
3605-0009-0000 EMERGENCY RM - SALARIES/LVN $ 206,493.00 | $ 198,931.32 | $ 40,086.27 $ 22,500.00
|3605-0045-0000 EMERGENCY RM - RN PROF SERVICE $ 30,000.00 | $ 130,000.00 | $ (10,515.37)[ $ 10,515.37
13605-0046-0000 EMERGENCY RM - MD PROF SERV $ 348,000.00 | $ 406,000.00 | $ (30,901.65)| $ 30,901.65
3605-0055-0000 EMERGENCY RM - FICA EXP $ 39,869.00 | $ 39,869.00 | $ 12,107.95 $ 8,000.00
3605-0057-0000 EMERGENCY RM - TCDRS EXP $ 61,914.00 | $ 54,914.00 | $ 12,330.63 $ 8,000.00
3605-0059-0000 EMERGENCY RM - HOSP INS EXP $ 109,478.00 | $ 79,478.00 | $ 9,177.00 $ 2,786.00

$  1,110,419.00 S 67,308.02 | $ 41,286.00
LABORATORY
3608-0030-0000 LABORATORY - SUPPLIES $ 274,124.00 | $ 274,124.00 | $ (5,279.80)| $ 7,000.00
3608-0031-0000 LAB COST OF BLOOD $ 15,000.00 | $ 10,100.00 | $ 4,188.00 $ 3,500.00
3608-0045-0000 LABORATORY - PROF SERVICES $ 20,000.00 { $ 24,626.43 | $ (2,628.04)| $ 3,000.00
3608-0059-0000 LABORATORY - HOSP INS EXP $ 32,843.00 | § 30,843.00 | § 2,540.00 $ 714.00
3608-5000-0005 LABORATORY - MAIN - HEMATOLOGY $ - IS 6,800.00 | $ 1,191.10

$ 341,967.00 S 10,000.00 | $ 4,214.00
RADIOLOGY
3610-0045-0000 RADIOLOGY - PROF SERV S 800.00 | $ 1,300.00 | $ (4,315.60)| $ 5,500.00

-0046-0000 RADIOLOGY - PROF SERV READ FEE $ 40,000.00 | $ 40,000.00 | $ (805.00){ $ 1,000.00

$ 40,800.00 $ 6,500.00 | $ -
PHARMACY
3612-0031-0000 PHARMACY - DRUG COST $ 75,000.00 | $ 67,939.20 | $ (12,292.22)| $ 17,000.00
3612-0045-0000 PHARMACY - PROF SERVICES $ 7,560.80 | $ {45.20)| $ 50.00
3612-0057-0000 PHARMACY - HOSP INS EXP $ 21,896.00 | $ 21,896.00 | $ 1,810.00 $ 897.00

$ 96,896.00 $ 17,050.00 | $ 897.00
RESPIRATORY THERAPY
3613-0010-0000 RESP THERAPY - SALARY $ 124,395.00 | $ 91,883.31 | $ 1.31 $ 1.31
3613-0030-0000 RESP THERAPY - SUPPLIES $ 16,000.00 | $ 12,500.00 | $ 4,574.99 $ 3,000.00
3613-0045-0000 RESP THERAPY - PROF SERVICES S 10,800.00 | $ 3,074.00 | $ 1,085.88
3613-0053-0000 RESP THERAPY - TWC EXP $ 62.00 | $ 62.00 | $ 22,91 $ 22.91
3613-0055-0000 RESP THERAPY - FICA EXP $ 9,516.00 | $ 6,837.52 | $ 0.10 $ 0.10
3613-0057-0000 RESP THERAPY - TCDRS EXP $ 14,778.00 | $ 11,130.60 | $ (1.12)( $ 1.12
3613-0059-0000 RESP THERAPY - HOSP INS EXP S 21,896.00 | $ 15,521.00 | $ (913.00)| $ 913.00
3613-5000-0002 RESP THERAPY - RENTAL-AIRGAS $ 13,000.00 | $ 13,000.00 | $ (30.24)| $ 1,000.00

S 199,647.00 $ 3,000.00 | $ 3,024.32
ADMINISTRATIVE SERVICES
3615-0045-0000 ADMIN-PROF SERVICES-RECRUIT $ - 18 27,901.72 | § (1,317.83)| $ 1,317.83
3615-0046-0000 ADMIN-MD -PROF - IP & TR 5 54,200.00 | $ 35,200.00 | $ 26,355.29 $ 18,671.77
3615-0047-0000 ADMIN-LEGAL $ 3,000.00 { $ 12,801.20 | $ 2,650.00 $ 2,650.00
3615-0070-0000 ADMIN-EDUCATIONAL TRAVEL- EMPLOYEE $ 15,000.00 | $ 15,000.00 | $ 797.76 o $ 797.76
3615-0072-0000 ADMIN-EDUCATIONAL TRAVEL-PHYSICIAN $ 20,000.00 { $ 11,157.01 | $ 4,404.21 $ 4,404.21

$ 92,200.00 $ 1,317.83 | § 26,523.74
BUSINESS OFFICE asn o
3617-0010-0000 BUSINESS OFF - SALARY $ 185,313.00 | 267,602.00 | $ 47,404.15 s 10,000.00
3617-0030-0000 BUSINESS OFF - SUPPLIES $ 8,000.00 | $ 16,000.00 | $ {1,047.04)| $ 3,000.00
3617-0046-0000 BUSINESS OFF - DATA PROCESSING $ 13,000.00 | $ 13,000.00 | $ 6,509.87 $ 3,000.00
3A17-0055-0000 BUSINESS OFF - FICA EXP $ 14,176.00 | $ 21,236.00 | $ 5,142.35 $ 2,000.00

'-0057-0000 BUSINESS OFF - TCDRS EXP $ 22,015.00 | $ 32,979.00 | $ 11,496.46 $ 7,000.00

5v47-0059-0000 BUSINESS OFF - HOSP INS EXP $ 87,583.00 | $ 97,405.08 | $ 15,592.38 $ 5,913.79
3617-0100-0000 BUSINESS OFF - POSTAGE $ 20,000.00 | $ 20,000.00 | $ 4,702.41 $ 2,000.00
3617-5000-0005 BUSINESS OFF - RENTAL - MEDTRAN $ - 13 8,100.00 | § (980.00)| $ 2,500.00
3617-5000-0006 BUSINESS OFF - RENTAL - ETACTICS $ - I$ 3,696.00 | $ 533.16 | $ 1,000.00

S 350,087.00 $ 6,500.00 | $ 2991379
12/5/2011 WLHARLTEY

12-12-2011



12-12-2011

LINE ITEM TRANSFERS
NOVEMBER 2011
B 2011 2011 | 2011 | NOVEMBER
B ORIGINAL CURRENT BUDGET INCREASE DECREASE
Account BUDGET BUDGET BALANC
DIETARY $ 5,957.76 $ 4,000.00
8-0030-0000 DIETARY - SUPPLIES $ 20,000.00 | $ 18,040.00 ,957.
::;s-oon-oooo DIETARY - COST OF RAW FOOD $ 90,000.00 | $ 95,000.00 | $ (7,762.30){ $ 10,3.:
3618-0032-0000 DIETARY - PURCHASED SERVICES $ 7,200.00 : S.m.gg 2 (azg.gt_)l; 2 4000:00
3618-0061-0000 DIETARY-MOW-CLEANING SUPPLIES - P ! 2 TR T
|HOUSEKEEPING $ T
| 0-0000 - SUPPLIES $ 20,000.00 | $ 21,000.00 | $ (734.34) ,000.
3619-003 HOUSEKEEPING : e 2 T
lMEDICAL RECORDS %
ICAL RECORDS - PROF SERVICE $ 16,000.00 | $ 20,500.00 | $ (727.32)| $ 2,500
Ewms—oooo MEDICA! : loseon : TR
MAINTENANCE
|3622-0091-0000 MAINTENANCE - REPAIRS - EQUIPMENT $ 28,000.00 | $ 46,000.00 | $ (1,129.65)] $ z,soo.gg
3622-5000-0002 MAINT - SERVICE - FIRE ALARM $ - 1$ 4,508.00 | $ (723.50)| $ 800. . R
3622-5000-0005 MAINT - SERVICE - PEST CONTROL 3 3,500.00 | $ 3,500.00 | $ 1,850.00 ,250.
3622-5000-0006 MAINT - MAINT - HEATING & AIR $ 24,000.00 | $ 24,000.00 | $ (14,386.33)| $ 15,000.00
3622-5000-0008 MAINT - SERVICE - WASTE PICKUP $ 12,000.00 2 16,500.00 g (51:.«;3) $ 1,800.00 - P
- ING - MAIN -TELEMETRY $ 7,227.00 3,027.00 3,027. ,027.4
e NURS $ 74,727.00 $ 20,100.00 | $ 4,277.00
LAUNDRY
3625-0010-0000 LAUNDRY - SALARY $ 29,061.00 | $ 29,061.00 | $ 4,333.81 $
3625-0030-0000 LAUNDRY - SUPPLIES 3 4,000.00 | $ 4,000.00 | § 1,778.25 $
3625-0031-0000 LAUNDRY - COST OF LINENS $ 5,000.00 | $ 5,000.00 | $ (1,822.50)| $ 1,900.00
$ 38,061.00 $ 1,900.00 | $
JRAL HEALTH CLINIC
3631-0010-0000 RHC - SA.ARY/OTHER $ 104,211.00 | $ 104,211.00 | $ 52,797.23 $
3631-0031-0000 RHC - COST OF DRUGS $ 18,000.00 | $ 18,000.00 | $ (1,164.83)| $ 2,500.00
3631-0055-0000 RHC - FICA EXP $ 24,726.00 | $ 24,726.00 | $ (1,635.08){ $ 2,000.00
$ 146,937.00 $ 4,500.00 | $
COMPUTER TECH
3632-0030-0000 COMPUTER TECH-SUPPLIES $ 1,500.00 | $ 4,862.92 | $ (14.43) § 60.00
$ 1,500.00 $ 60.00 | $
TOTAL $ 203,210.96 | $

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissioner Thompson to approve request of Justin Niksich of the First Baptist
Church of Kermit to use Recreation Center in the County Park in Kermit for Youth

Fellowship on Wednesday, December 4, 2011 ; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

Agenda item regarding request of Sheriff to hire jailer for Winkler County
Law Enforcement Center to fill vacancy was not needed at this time.

A motion was m ade by Commissioner Wolf and seconded by
Commissioner Thompson to approve request of Sheriff to hire part  -time cook for
Winkler County Law Enforcement Center to fill vacancy ; which motion became
an order of the Court upon the following vote:

Ayes: Commis sioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Wolf to receive Monthly Report of Investment Officer; which
motion became an order of the Court upon the following vote:

Ayes: Co mmissioners Carpenter, Wolf, Neal and Thompson
Noes: None
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e ———————— T
| INCLUDES REC F H Bl
OBER 31, 2011
1Al Pl E——— ] FIT FUND -WEST TEXAS Al
BEGI BER 1, 201 425,845.77 $185,399.82 201 [ DEPOSTS | PAIDDENTAL | PAID MEDICAL | 10B312011 |
AMOUNT RECEIVED SINCE LAST REPORT $666,467.23 $483,510.91 $ (59,101.28) $212,584.82 $3,671.30 $81,037.89 | § 68,774.35
VD CKS $ -
MASTERCARD CHARGE ($189.41)
RETURNED CHECKS $ -
N T T
— ~WIRE TRANSFERS — $0.00
JURY = $580.00
CSCD PAYROLL TRANSFER $23.56
TRANSFER FICA $123,090.38
"ACCOUNTS PAYABLE — $612,029.12 $450,096.73 WINKLER COUNTY INTE AN FUND
PAYROLL $187,421.11 $147,862.21 10/1/2011 AD VALOREM TAXES INTEREST DISBURSED 10/31/2011
AMOUNT TO BALANCE $169,168.83 $70,762.38 $ 15174521 | § 6223 |s - |s 5.00|$ 151,802.44
BALANCE 92,313, $1.092,313.00 668,721 — $668,721.32
“MARKET VALUE WIL U i L NAL DATED 10/31/2011
[REPORT OF INVESTMENTS BEGINNING | ____ENDING | TED ND! TED |  CHANGEIN "ACCRUED _| INTEREST
— MATURITY FACE — PURCHASE — BOOK BOOK [ FAIRIMARKET | MARKET/BOOK | INTEREST | RECENVED |
RATE ~ DATE VALUE PRICE _ ALUI VALUE VALUE [ VALUE T VALUE | FORPERIOD | FORPERIOD |
[FEDERAL RESERVE - T-BILL ACCOUNTS TON72011 B2 | 10A72001 | 10312011 | 10707 TARU 10737 ] 3T[ 1007 THRU 10737
26 WEEK T-BILL CUSIP #9127953M1 0.19% 10/06/11 $149,901.42 $149,996.75 REINVESTED $149,999 85 CUSIP#9127953H2 MATURES 4/5/12 $3.25
26 WEEK T-BILL CUSIP #9127953P1 0.17% 10/13/11 $149,916.58 $149,994 96 REINVESTED $149,999.70 CUSIP#9127955H0 MATURES 4/12/12 $5.04
26 WEEK T-BILL CUSIP #912795Y62 0.06% 01/19/12 $300,000.00 $299,719.42 $299,944.50 $299,960.00 $299,995.20 $299,993.10 $33.10 $15.50
26 WEEK T-BILL CUSIP #912795Y70 0.10% 01/26/12 $300,000.00 $299,727.00 $299,901.66 $299,927.50 $299,990.10 $299,925.00 ($2.50) $25.83
26 WEEK T-BILL CUSIP #912795Y85 0.15% 02/02/12 $300,000.00 $299,772.50 $299,843.75 $299,882.50 $299,973.90 $299,991.90 $109.40 $38.75
26 WEEK T-BILL CUSIP #912795X63 0.065% 02/09/11 $300,000.00 $299.901.42 $299,928.50 $299,945 29 $299,972.40 $299,995.50 $50.21 $16.79
26 WEEK T-BILL CUSIP #9127953G4 0.070% 03/08/12 $150,000.00 $149,946.92 $149,953.37 $149,962 46 $149,972.55 $149,997.30 $34.84 $9.09
26 WEEK T-BILL CUSIP #9127955D9 0.051% 03/15/12 $300,000.00 $299,924.17 $299,930.42 $299,943.34 $299,942.70 $299,982.60 $39.26 $12.92
26 WEEK T-BILL CUSIP #9127955E7 0.03% 03/22/12 $150,000.00 $149,977.25 $149,978.25 $149,982.13 $149,970.15 $149,984.70 $2.57 $3.88
26 WEEK T-BILL CUSIP #9127955F4 0.035% 03/29/12 $150,000.00 $149,973.46 $149,973.63 $149,979.01 $149,965.05 $149,983.95 $4.94 $5.38
26 WEEK T-BILL CUSIP #9127953H2 0.06% 04/05/12 $150,000.00 $149,954.50 NEW $149,960.25 NEW $149,976 45 $16.20 $5.75 $45.50
26 WEEK T-BILL CUSIP #9127955H0 0.0045% 04/12/12 $150,000.00 $149,965.88 NEW $149,968.88 NEW $149,975.55 $6.67 $3.00 $34.12
BALANCE-RESERVE $2,250,000.00 $2,548,680.52 $2,249,445.79 $2,249,511.36 $2,249,781.60 $2,249,806.05 $294.69 $145.18 $79.62
TEXPOOL
GENERAL FUND 0.0800% $4,412,339.09 $4,212,651.29 $4,412,339.09 $4,212,651.29 $199,687.80 $312.20 $312.20
“HOSPITAL 0.0008% $311,541.09 $311,563.30 $311,541.09 $311,563.30 ($22.21) $22.21 $22.21
BALANCE-TEX-POOL $4,723,880.18 $4,524,214.59 $4,723,880.18 $4,524,214.59 $199,665.59 $334.41 $334.41
TEX-POOL'S PORTFOLIO ASSET SUMMARY $  14,050,188,346.39 | $ 14,336,090,436.64 | $§  14,050,671,019.18 | $  14,337,006,097.56 $915,660.92
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