12-27-2010

THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 27th day of December , 2010, the Commissioner

Winkler County, Texas, metin Special Term of Court at the Courthouse in Kermit,
Texas, with the following members present, to  -wit:

Bonnie Leck County Judge

J. R. Carpenter Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and Ex-Officio

Clerk of Commi ssionersdo Cou

constituting the entire Court, at which time the following among other
proceedings were had:

At 9: 00 o6clock A. M. Judge Leck called the

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve the November , 2010 minutes; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

At this time Judge Leck asked for matters of business from the audience.
The Court received reports from  Bonnie Leck, County Judge , regarding
activities at the Senior Citizens Recreation Center and Sandra Shepard ,

Paramedic, regarding the Emergency Medical Service

The Court reviewed Financial | nformation and Monthly Reports from
Winkler County Memorial Hospital.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Winkler County Memorial
Hospital for operating funds in an amount up to $200,000.00 ; which motion

became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

Agenda item regarding request of Sheriff to hire jailer for Winkler County
Law Enforcement Center was not needed at th is time.

A motion was made by Commissioner Wolf and seconded by
Commissioner Thompson to approve requests of Tiffany Fambro and Julie
Ox edi n e, -Int&kdidtes and Joe Anchondo, EMT -Basic for Winkler County
Emergency Medical Services, for County to pay financial assistance for
paramedic classes during 2011 in an amount not to exceed $5,500.00 from
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budgeted funds in exchange for a two (2) year commitment agreement frpm
each employee ; which motion became an order of the Court upon the following
vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
COMMISSIONERS’ COURT
WINKLER COUNTY

P.O. Drawer Y, Kermit, TX 79745

January 25, 2010

I, TIFFANY FAMBRO (name of employee), do hereby agree to reimburse Winkler County the

total amount of and no/100 Dollars ($ ) which Winkler County paid
to for my paramedic certification if any of the following occur:

1. I withdraw from the paramedic certification class prior to completion.

2. I fail the paramedic certification class.

3. 1 am unable to obtain paramedic certification after completing the educational
requirements.

4. T relocate out of Winkler County and resign my employment with Winkler County
EMS prior to two (2) years of obtaining my paramedic certification.

I understand that the and no/100 Dollars ($ .00) will be deducted

from my payroll check from Winkler County. If my payroll check is not sufficient to pay the

and no/100 Dollars ($ .00), then [ agree to pay any remaining
balance.
Employee Signature Date
Witness
Bonnie Leck I. R. Carpenter Robbie Wolf Randy Neal Billy Thompson
County Judge  Comm., Pet. 1 Comm., Pct. 2 Comm., Pct. 3 Comm., Pct. 4
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COMMISSIONERS’ COURT

WINKLER COUNTY
P.O. Drawer Y, Kermit, TX 79745

January 25, 2010

1, JULIE OXEDINE (name of employee), do hereby agree to reimburse Winkler County the total

amount of and no/100 Dollars ($ ) which Winkler County paid to

for my paramedic certification if any of the following occur:

I'withdraw from the paramedic certification class prior to completion.

I fail the paramedic certification class.

I am unable to obtain paramedic certification after completing the educational
requirements.

4. I relocate out of Winkler County and resign my employment with Winkler County
EMS prior to two (2) years of obtaining my paramedic certification.

LN =

T understand that the and no/100 Dollars ($ .00) will be deducted

from my payroll check from Winkler County. If my payroll check is not sufficient to pay the

and no/100 Dollars (S .00), then I agree to pay any remaining
balance.
Employee Signature Date o
Witness
Bonnie Leck J. R. Carpenter Robbie Wolf Randy Neal Billy Thompson
County Judge ~ Comm., Pct. 1 Comm., Pct. 2 Comm., Pct. 3 Comm., Pct. 4
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WINKLER COUNTY
P.O. Drawer Y, Kermit, TX 79745

January 25, 2010

12-27-2010

I, JOE ANCHONDO (name of employee), do hereby agree to reimburse Winkler County the

total amount of and no/100 Dollars ($ } which Winkler County paid
to for my paramedic certification if any of the following occur:

1. I'withdraw from the paramedic certification class prior to completion.

2. 1 fail the paramedic certification class.

3. 1 am unable to obtain paramedic certification after completing the educational

requirements,

4. T relocate out of Winkler County and resign my employment with Winkler County

EMS prior to two (2) years of obtaining my paramedic certification.

T'understand that the and no/100 Dollars ($ .00) will be deducted

from my payroll check from Winkler County. If my payroll check is not sufficient to pay the

and no/100 Dollars ($ .00), then 1 agree to pay any remaining
balance.
Employee Signature Date
Witness
Bonnie Leck I.R. Carpenter Robbie Wolf Randy Neal Billy Thompson
County Judge ~ Comm., Pct. 1 Comm., Pct. 2 Comm., Pct. 3 Comm., Pct. 4
A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve acceptance of Loan Star Libraries Grant from
Texas State Library Archives Commission in the amount of $5,063.00 for the

Winkler County Library and authorize County Judge to sign same
became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

: which motion
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TEXAS STATE LIBRARY & ARCHIVES COZ\"IMISSION
{.OAN STAR LIBRARIES GRANT
Grant Type C - Under $20,000

Grant Number: 442-11915

& CONTRACTING PARTIES
Grantor:  Texas State Library and Archives Commission {TSLAC)
Grantee:  Winkler County, Winkler County Library
307 S Poplar St
Kermit, Texas 79745
II. TERM OF GRANT
September 1, 2010 to August 31, 2011 (SFY 2011)
M., STATEMENT OF SERVICES TO BE PERFORMED
The Grantee acknowledges that the intent of the grant is to provide funds to maintain, improve, and enhance local library services, and to
provide Texans who are not residents of a particular community access to and services from the many participating public librarics in
Texas. Grant funds must be used to meet TSLAC goals, The Grantee must report information relating to best practices and performance
outcomes. The Grantee will comply during the period of this contract and provide services as outlined within the Plan of Action submitted
by the Grantee (Loan Star Libraries Grant for State FY11) as approved by the Grantor. The approved Plan of Action becomes part of this
contract by this reference.
IV. GRANT AMOUNTS AND DISBURSEMENT REQUIREMENTS
A. The total amount of the grant shall not exceed: S 5,063
B. Source of funds: General Revenue, State Fiscal Year 2011
C. Payment for this grant will be funded in full upon delivery to Grantor a legally cxceuted contract. Grantee should receive payment

within 20 working days after the Grantor has received a fully executed contract and Grantee has fulfilled all requircments for
preceding contracts.

D. The Grantee may not obligate or encumber grant funds after August 31, 2011. All obligations and encumbrances must be liquidated
or paid no later than October 15, 2011.

E. All unexpended grant funds $25.00 and over MUST be returned, in full, to TSLAC along with the Final Financial Status Report
(FSR). See Section V1I. B. of this contract for FSR due dates.

F. Interest earned in excess of $100 must be retumed to Grantor, per requirements in the State of Texas Uniform Grant Management
Standards (UGMS).

G. The Grantee will add any program income to the funds committed (o the grant, using such program income for the purposes and under
the conditions of the grant. The source and amount of the program income must be explained in Section 9 of the TSLAC FSR.

H. Per the approved grant application, funds are authorized according to the following budget:

Personnel

Fringe Benefits
Lguipment/Property $1
Supplies § 3413
Contraclual

Other

Total $ 5,063

V. REQUEST FOR FISCAL AND PROGRAMMATIC CIHANGES

The Grantee must request a Budget and/or Program Revision for fiscal andfor programmatic changes as outlined in this Section. Grantee must
submit request for Budget und/or Program Revision electronically via the clectronic TSLAC Grant Management System (GMS), located at
https:gms.ts] state.tx.us/. Under no condition may a Grantee request to exceed the total grant amount. Grantor must receive all change
requests no later than July 31, 2011. Requests received after this date will be considered on a case-by-case basis. Grantee must submit a
Budget and/or Program Revision to Grantor before obligating or expending grant funds under any of the following conditions.
A, Fiscal changes must have an approved Budget Revision under any of the following conditions:

1. Making cumulative transfers among budgct cost categories or projects which are cxpected to exceed ten (10) percent of the total
grant; and/or,
Transferring any funds into a budget cost category that currently equals zero ($0); and/or,

3. Changing the items listed in the approved budget categories if an item’s cost or features are substantially different from what the

approved grant application specifies, or from a previously approved fiscal or program revision.

B. Programmatic changes to the approved application (Loan Star Plan of Action) must have an approved Program Revision under the

following conditions:

1. Oblaining the services of a third party to perform activilies that are central lo the purposcs of the grant; and/or,

2
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2, Changir‘]g the scope or objectives of the approved program, regardless of whether there is an associated Budget Revision. A
change in scope is a substantive difference in the approach or method used (o reach program objectives.

VL. EQUIPMENT AND PROPERTY REQUIREMENTS

A, If conditions described in Section V. A. 1 are met, fiscal changes to items listed in the Hquipment/Property Budget catcgory specified in
Section 1V. I of this contract require a Budget Revision. This is defined as the cost of the equipment and/or property, including any cost
necessary to put the item into service, such as the cost of any modifications, attachments, accessories, or auxiliary apparatus necessary to
make the item usable for the purpose for which it is acquired. Ancillary charges, such as taxes, duty, protective in-transit insurance,
freight, and installation may be included in, or excluded from the expenditure cost in accordance with the Grantee’s regular accounting
practices and Generally Accepted Accounting Practices (GAAP).

B. The Grantee will comply with UGMS Part 111, Subpart C, Sec. 32 (d)(3) requiring certain items of cquipment to be maintained on
inventory if the item’s cost is between $500 and $1000.

C. The Grantec agrees to submit the TSLAC Equipment Report electronically via the TSLAC GMS with the Final FSR, no later than
October 31,2011, for all equipment/property purchased with grant funds during the SFY10 grant year. This list must balance with the
equipment/property purchased under the approved grant application and all subsequently approved Budget and‘or Program Revisions.

D.  Grantee must furnish a statement to Grantor certifying the governing entity’s capitalization level with the appraved grant application,
Grantee agrees to maintain records on ali equipment/property with an acquisition cost above governing entity’s capitalization level,

E. Subject to the obligations and conditions set forth in the UGMS Part 111, Subpart C, Sec. 32, title to cquipment acquired under a grant
will vest in the Grantee upon acquisition. Grantee must include any equipment/property acquired with grant funds in the required bi-
annual property inventory, and follow the UGMS Part III, Subpart C, Sec. 32 (d) that requires the Grantee to reconcile the
equipment/property records with a physical inventory of the equipment/property every two years. This bi-annual inventory docs not
need to be submitted to Grantor, but must be maintained by the Grantee and will be subject to review by Grantor. When property is
vested in the Grantee, Grantee will disposc of equipment/property in accordance with the UGMS Part IH, Subpart C, Scc. 32 (e).
When the Grantec has been given Federally or statc-owned equipment/property, Grantee will follow the UGMS Part 111, Subpart C,
Sec. 32 (f).

VII. REPORTING REQUIREMENTS

The State Legislature has charged Grantor with submitting performance measurement reports that specify the level of services provided
by its programs and services. In accepting the grant funds, the Grantee acknowledges responsibility for performing certain serviccs on
behalf of Grantor, as outlined in the approved Plan of Action. Thercfore, the Grantee is responsible for submitting periodic reports that
reflect the Grantee’s level of performance on these services to Grantor. To comply with these requirements, the Grantee agrees to submit
reports that are timely, accurate, auditable, and consistent with definitions.

A. The Grantee agrces to submit the Loan Star Librarics Performance Report electronically on the TSLAC GMS to Grantor no later than
the due dates listed in the following schedule. If library materials ordered with grant funds are received by Grantee after the end of the
grant year, a revised final Loan Star Libraries Performance Report may be required covering receipt of those materials. This revised
final performance report will be due no later than October 31,2011,

Note: Grantee must contact the Loan Star Libraries Grant Coordinator listed in Section X of this contract in order to submit a
revised performance report.

Reporting Period Due Date
September 1, 2010 - February 28, 2011 March 7, 2011
March 1, 2011 - August 31, 2011 September 5, 2011

B. The Grantee agrees to submit electronically the TSLAC Financial Status Report Form (FSR), located on the TSLAC GMS, for the grant
funded under this contract no later than the due dates listed in the following schedule. Grantee should submit a Final FSR once all grant
funds have been expended and all program requirements arc accomplished. Grantee should mark the last required FSR as “Final™ and not
submit any subsequent FSR forms.

Reporting Perjod Due Date
September 1, 2010 - February 28, 2011 March 31, 2011
March 1, 2011 - August 31, 2011 September 30, 2011

If necessary, a revised Final FSR must be submitted no later than October 31, 2011.
Note: Grantee must contact the Grants Accountant listed in Section X of this contract in order to submit a revised FSR.

C.  The Grantee will send the Grantor a copy of all management letters issued by an auditor with the reporting package. As specified in
UGMS Part IV, Subpart B, Sec, 235(c), the audit shall be completed and submitted within the earlier of 30 days after receipt of the
auditor's report(s), or nine months after the end of the audit period, uniess a longer period is agreed to in advance by the state agency
that provided the funding or a difterent period is specified in a program-specific audit guide. The audit’s Schedule of Expenditures of
Federal and State Awards must list the amount of TSLAC awards expended for each award year scparately

VIII. GENERAL TERMS AND CONDITIONS
A The Grantee will comply with the Loan Star Library Grant Program Guidelines for ST'Y 2011.

B. The Grantee will comply with the Title 13, Part 1, Chapter 2, Subchapter C, Division 8, Rules 2.810 — 2.815 regarding the Loan
Star Grant Program and Title 13, Part 1, Chapter 2, Subchapter C, Division 1, Rules 2.110 — 2.119 regarding Generai Grant
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Guidelines. Loan Star Libraries Administrative Rule 2.815 (c) states, "If a library has certified that it provides service to nen-
residents without charge or it has elected to participate in the TexShare card program, the library must maintain these services for
the duration of the contract that it received.” This means the library shail provide the same library scrvices and may impose the
same restrictions on non-resident customers as it does for those customers who live locally, Texas Government Code, Section
441.138(c), states, “State aid to a free tax-supporled public fibrary is a supplement to and not a replacement of local support.”

C.  The Grantee will comply with the following parts of the Governor’s Office of Budget and Planning, UGMS revised June 2004,
located at: Attp:/igovernor. state.tx.us/files/sta te-grants/UGMS062004. doc.

Part 1. Cost Principles for State and Local Governments and Other Affected Entities (Adapted from OMB Circular A-87).

Part I State Uniform Administrative Requirements for Grants and Cooperative Agreements (Adapted from OMB Circulars A-
102 and A-122).

Part 1. State of Texas Single Audit Circular (Adapted from OMB Circular A-133).

D. All publicity relating to the grant award must include acknowledgement of the Texas State Library and Archives Commission
whenever possible and practical. Publicity inciudes, but is not limited (o press releases, media cvents, public events, displays in the
benefiting library, announcements on the Grantee's website, and materials distributed through the grant projcct. The Grantec will
provide Grantor with one sel of alj public relations materials produced under this grant with the Final Performance Report.

E: Grantee understands that acceptance of fands under this contract acts as acceplance of the authority of the Texas State Auditor's
Office, or any successor agency, 1o conduct an audit or investigation in connection with those funds. Grantee further agrees to
cooperate fully with the State Audilor's Office or its successor in the conduct of the audit or investigation, including providing
access to any information the state auditor considers relevant to the investigation or audit. Grantee will ensure that this clause
concerning the authority to audit funds received indirectly by Sub-grantees through Grantee, and the reguirement to cooperate, is
included in any sub-grant awarded.

F. The Grantee agrees to maintain all financial and programmatic records, supporting documents, statistical records, and other records
relating to this grant award for a minimum of three Years after the end date of this contract.
1X. ENFORCEMENT

A Remcdies for noncompliance. If a Grantee or Sub-grantee materially fails to comply with any term of an award, whether stated in a
state statute or regulation, an assurance, in a state plan or application, a notice of award, or elsewhere, Grantor may lake one or
more of the following actions, or imposc other sanctions, as appropriate in the circumstances:

I Temporarily withhold cash payments pending correction of the deficiency by the Grantee or Sub-grantee, or more severe
enforcement action by Grantor;

2. Disallow (that is, deny both use of funds and matching credit for) all or part of the cost of the activity or action not in
compliance;

3. Wholly or partly suspend or terminate the current award for the Grantee's or Sub-grantee’s program;

4. Withhold further awards for the program; or

5. Take other remedies that may be legaliy available.

B. Hearings, appeals. In taking an enforcement action, Grantor will provide the Grantee or Sub-grantee an opportunity for such
hearing, appeal, or other administrative proceeding to which the Grantee or Sub-grantce is entitled under any statute or regulation
applicable to the action involved.

C. Effects of suspension and termination, Costs of Grantee or Sub-grantee resulting from obligations incurred by the Grantee or Sub-
grantee during a suspension or after termination of an award are not allowable unless Grantor expressly authorizes them in the
notice of suspension or tcrmination, or subsequently. Other Grantee or Sub-grantee costs during suspension or after termination
which are necessary, and not reasonably avoidable, are allowable it:

1. The costs resulting from obligations which were properly incurred by the Grantee or Sub-grantee before the effective datc of
suspension or tcrmination are not in anticipation of it and, in the case of a termination, are non-cancelable; and,

2. The costs would be allowable if the award were not suspended, or expired normally at the end of the funding period in which
the termination takes effect.

D. Relationship to Debarment and Suspension. The enforcement remedies identified in this section, including suspension and

termination, do not preclude Grantee or Sub-grantee from being subjcet to "Debarment and Suspension” under Executive Order
12549 (see UGMS Part I11, Subpart C, Sec. 35) and state law.
X.  CONTACTS AT TSLAC

Questions or concerns about programmalic issues. budgct and/or program revisions and performance reports should be direcied to this
grant’s Program Manager:

Loan Star Libraries Grant Coordinator
Phone: 512-463-5475
Fax:  512-463-8800

E-mail: welark(@ts].state.(x.us

Questions or concerns about financial issues should be directed to:

Manager, Accounting and Grants Department
Phone: 512-463-6626
Fax:  512-475-0185

E-mail: mmartin(@its.state.tx.us
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