12-30-2011

THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 30t day of December 2011, the Commi ssioner so

Winkler County, Texas, met in Special Term of Court at the Courthouse in Kermit,
Texas, with the following members present, to  -wit:

Bonnie Leck County Judge

J. R. Carpenter Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Shethelia Reed County Clerk and ExOfficio

Cl erk of Commi ssionersd Cou

constituting the entire Court, at which time the following among other
proceedings were had:

At 9: 00 o6clock A.M. Judge Leck called the

At this time Judge Leck asked for matters of bus  iness from the audience.
Sheriff George Keely presented Medal of  Valor to Deputy Carl Garrett.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve the November, 2011 minutes ; which motion
became an order of the Court u pon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

The Court received reports from Robin Hawkins, Director, regarding
activities at the Senior Citizens Recreation Center; James Everett, Chief
Paramedic, regarding the Emergency Medical Service and John Leauvitt,
Manager, regarding the Winkler County Golf Course

The Court heard presenta tion of Chase Settle, Extension Agent o}
Agriculture for Winkler and Loving Counties, concerning 4 -H and Agriculture
Program year -end summary.

Bill Ernst, Administrator, Winkler County Memorial Hospital, reviewed year -
end progress regarding Memorial Hosp ital with the Court.

There were no line item transfers, budget amendments or salary schedule
changes for Winkler County Memorial Hospital for the Court to consider at this
time.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Geneva Baker to use Recreation
Center in the County Park in Kermit for birthday party on Friday, December 30,
2011; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and  Thompson

12-30-2011



12-30-2011

Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Justin Niksich of the First Baptist
Church of Kermit to use Recreation Center in the County Park in Kermit for Youth
Fellowship on Wed nesday, January 11, 2012 and, beginning in February, 2012,
the last Wednesday of each month for the remainder of the year ; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Thompson and seconded by

Commissioner Neal to approve request of Odessa College Health Resources
Department to use Precinct No. 1 Building for CNA classes three (3) days per
week for six (6) weeks from 5:30 p.m. to  9:30 p.m. beginning January 16, 2012 ;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

Agenda item regarding request of Sheriff to hire jailer for Winkler County
Law Enforcement Center to fill vacancy was not needed at this time.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve 2011 tax rate of $0.7313 per $100.00
valuation of property ; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissioner Wolf to table appointment of Precinct No. 1 member to Hospital
Board of Control for two -year term expiring on December 31, 2013;t 0 appoint
Angie Sims as Precinct No. 2 member to Hospital Board of Control for two -year
term expiring on December 31, 2013; and t o appoint John Walton as County
Judge member to Hospital Board of Control for two -year te rm expiring on
December 31, 2013; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Carpenter and seconded by

Commissioner Neal to app oint Karen Mitchell as Precinct No. 2 member to
Senior Citizens Board for two -year term expiring December 31, 2013;t o0 appoint
Sarah Roberts as Precinct No. 3 member to Senior Citizens Board for two -year
term expiring on December 31, 2013; and t o0 appoint Ann Taylor as County
Judge member to Senior Citizens Board for two -year term expiring December 31,
2013 ; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Carpenter to appoint Lois Ferguson as Precinct No. 1 member to
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Senior Citizens Boards to fill unexpired term expiring on December 31, 2012 ;

which motion became an order of the Court upon the following vote:
Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to table appointment of Precinct No. 2 member to Golf
Course Advisory Board for two -year term expiring December 31, 2013; to
appoint Clay Mitchell as Precinct No. 4 member to Golf Course Advisory Board
for two -year term expiring December 31, 2013; andt 0 appoint Mike Emmerson
as County Judge member to Golf Course Advisory Board for two -year term
expiring on December 31, 2013 ; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Wolf and seconded by

Commissioner Thompson to appoint Shawn Hyde as Winkler County Fire  Marshal ;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Comm issioner Neal and seconded by
Commissioner Thompson to appoint Shethelia Reed, County Clerk, as Registrar
and Pam Greene, Chief Deputy, as Assistant Registrar  ; which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Carpent er, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissioner Wolf to appoint Bonnie Leck, County Judge, as representative to
Permian Basin Regional Planning Commission for 2012 ; which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissioner Thompson to appoint the following subordinate officers:

Laurie Shropshire Librarian (Kermit)

Pauline Kline Assistant Librarian (Wink)

Naomi Soltero County Indigent Health Officer

Robin Hawkins Meals Program Director

Wannah Hartley Hospital Liaison Officer

Mark Terry County Maintenance Engineer

Chase Settle Extension Agent of Agriculture

Jerry Rogers Veterans Service Coordinator

Robin Hawkins Senior Citizens Recreation Center Director
Geneva Baker Human Resources Director

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
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Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to appoint Mark Terry to Safety Committee to fill
vacancy ; which motion became an order of the Court upon the follow ing vote:
Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by

Commissioner Thompson to appoint Steve Taliaferro to Sick Leave Pool
Committee to fill vacancy ; which motion became an o  rder of the Court upon
the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to appoint Steve Taliaferro to Employee Handbook Review
Committee to fill vacancy ; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and seconded by

Commissioner Thompson to designate the second (2nd) Monday of each month

as the day of the week Commi ssiReguamr BinofCour t ¢
court and the fourth (4 ™) Monday of each month as the day of the week

Commi ssioner sd Cour tSedah d8drm of €ournt dueiny efiscal ryear

2012; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Wolf and seconded by

Commissioner Thompson to approve request of the City of Kermit to sell the

foll owing properti es siteldsooNodembet 07,2008, AprifOB,6 s Sal e
2007 and July 06, 2010, for amounts which are below the adjudged and

appraised values, said properties being:

a. Suit Number 13,611, Lot 1, Block 14, Tract 1, Underwood Addition, City of
Kermit, Winkler County, Texas, same being 700 Madison Street;

b. Suit Number 13,527, Lots 8 and 9, Block 12, Tract 1, Underwood Addition, City
of Kermit, Winkler County, Texas, same being 714 Martin Street;

c. Suit Number 13,527, Lots 10 and 11, Block 12, Tract 2, Underwood Addition,
City of Kermit, Winkler County, Texas, same being 724 Martin Street;

d. Suit Number 14,733, Lot 2, Block 110, Tract 2 and 3, First Addition, City of
Kermit, Winkler County, Texas, same being 520 South Sycamore Street;

e. Suit Number 14,854, Lots 15 and 16, Block 63, Tract 2, First Addition, City of
Kermit, Winkler County, Texas, same being 230 Main Street;

f.  Suit Number 14,995, .0597 acre, East 26 feet of West half of Lots 1, 2, 3 and 4,
Block 64, First Addition, Town of Kermit, Winkler County, Texas, same being
606 West Austin Street;

g. Suit Number 15,448, Lots 33 — 35, Block 80, First Addition, City of Kermit,
Winkler County, Texas, same being 425 South Sycamore Street; and

h. Suite Number 15,625, Lots 5 — 7, Block 96, First Addition, City of Kermit,
Winkler County, Texas, same being 112 North Hickory Street.

which motion became an order of the Court upon the following vote:
Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to accept donation of books to the County Library in Kermit
valued at $2,229.8 4 from proceeds of the Book Fair held on Thursday, November
17, 2011; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
A motion was made by Commissioner Neal and secon ded by

Commissioner Thompson to table approving Interlocal Cooperation Contract
between Texas Department of Public Safety and Winkler County to implement
the provisions of Texas Transportation Code Chapter 706 effective January 01,
2012; which motion becam e an order of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve Grant Agreement between Texas Department of
Agriculture and Winkler County for Home  -Delivered Meal Grant Program for the
period of February 01, 2012 to January 31, 2013 ; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Carpenter, Wolf, Neal and Thompson
Noes: None
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Bonnie Leck

From: Lindsay Dickens [Lindsay.Dickens@TexasAgriculture.gov]
Sent: Thursday, December 01, 2011 11:41 AM

To: Lindsay Dickens

Subject: HDM 2012 - Sample Grant Agreement

Dear 2012 HDM Applicants:

We are quickly approaching the winter holidays and hopefully being able to run grant calculations for the 2012
HDM program. DADS and AAA offices are working to get me the number of meals they paid for during the last
State FY. As always, you will be able to see these numbers (if applicable) and make any reconciliations with
DADS or AAA as needed before the awards are made.

Assuming your organization has eligible meals after this process, | plan to get grant agreements out before |
take vacation on Dec. 21. Grant agreements will be due back to TDA by January 15th and grants will be made
on February 1, 2012. | know this time of year is extra busy, so to give you and any of your staff ample time to
review the agreement I've pasted a link to it below. Your actual agreement will be personalized, but nothing
else should change. If anything is added/removed before now and the time they are mailed | will let you know.

TDA's website was recently redesigned, but | believe is much easier to navigate now. The link will be the first
one under Related Links section. If you cannot open the link below copy and paste it in your internet browser.

http://www.texasagricuIture.gov/GrantsServiceS/TradeandBusinessDeve!opment/HomeDeIiveredMealsGrant

Program.aspx

Thanks and you'll hear from me again soon.

Lindsay A. Dickens | Grants Specialist, Trade & Business Development
Texas Department of Agriculture | 1700 N. Congress Ave. | Austin, Texas 78701
» Lindsay.Dickens@TexasAgriculture.gov | & 512-463-6695 | = 888-223-9048
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Home-Delivered Meals Grant Program Page 1 of 1

TEXAS DEPARTMENT OF AGRICULTURE ®00)Tel R4 1
Totsh WEAPLEY oAt f eServices

GRANTS &

SERVICES

ces > Trade and Business Devatopment » Home-Delivered pesis Grant Program

Texans Feeding Texans - Home-Delivered Meals Grant Program
Deadline: 2012 A Deadline is no longer open.

The Texans Feeding Texans Home-Delivered Meal Grant Program was created during the 80" Texas Legisiative Session (TAC
§12.042. HB 407), which established a statewide grant program to help supplement and extend the applicants current
home-delivered meal program for seniors and/or disabled Texans. Governmental and non-profit agencies are eligible for
this grant program.

The Role of the Counties Contact

Counties can bring TDA dollars to their communities by making qualifying grants to nonprofit meat providers. é‘r:?\sz:ys;ec?a,ld;fm

- A grant equivalent 1o $0.25 per county senior as reported in the 2010 census qualifies meal providers

for funds Under the Program. gr“a?t::‘%‘:::sigricu(tu!e,gov
- County grants at rates less than $0.25 per county senior will qualify providers for correspondingiy smatler :
TDA grants.

if 2 county has muitiple meal providers, the individual county qualifying grants will be totaled to determine the i
County’s overall participation level,

Counties that provide homebound meal delivery services may aiso apply directly to TDA as providers.

The Role of the Meal Providers

A nonprofit or governmental agency that delivers meals to homebound elderly or disabled individuals is eligibie to
apply for a grant through the Home-Delivered Meat Grant Program. in order for providers to qualify, they must first
receive a grant from their local county.

The Role of the Texas Department of Agriculture (TDA)

TOA staff will work with meal providers and their counties to ensure atl qualified applicants receive funding through
this program.

i TRAIL Stete tetement | Sitg P e Map

Hslp | Contact {

@ Copy y Texas Department of Agri

Login

http://www.texasagriculture. gov/GrantsServices/TradeandBusinessDevelopment/HomeDel... 12/2/2011
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GRANT AGREEMENT
Texas Department of Agriculture
Home-Delivered Meal Grant Program

I RECITALS

WHEREAS, Grantor has established the Home-Delivered Meal Grant Program (“Program”) to
distribute grant funds to eligible organizations that provide home-delivered meals to Homebound
persons who are Elderly and/or have a Disability; and

WHEREAS, Crantee has applied for a grant from the Program and has met all requirements for
receiving the Grant.

NOW, THEREFORE, in consideration of the mutual promises and consideration contained
herein, the receipt and sufficiency of which are hereby acknowledged, the parties agree as
follows:

I DEFINITIONS
“Agreement” means this Grant Agreement and all attachments hereto.

“Department” means the Texas Department of Agriculture. gt
“Disability” means a physical, mental or developmental impgin:iiént, temporarily or permanently
limiting an individual's capacity to adequately perform.orie‘or,more essential activities of daily
living, which include, but are not limited to, personaland health care, moving around,
communicating, and housekeeping. b s

¥

!

“Elderly” means an individual who is 60 A{éars of a';ie of :)Ider.

“Grant” means the funds ai:;};rded to Gcfénteé by G}antor, subjeét to the requirements of this
Agreement, Texas:Administrativé:Code:Title4, Part 1, Sections 1.950 et seq. and other Program
requirements, jn'the amouint of: ${GRANT AMOUNT] to be used in [COUNTY] County.

“Grantee” means [APPLICANT], [APPLICANT ADDRESS], [CITY], [STATE] [ZIP CODE].
“Grantor” means théﬂ‘ exas Dep’artmént of Agriculture, P.O. Box 12847, Austin, Texas 78711.
“Grant Coordinator” means Grantor's representative responsible for coordinating the Program.

‘Homebound” means a person who is unable to leave his or her residence without aid or
assistance or whose ability to travel from his or her residence is substantially impaired.

“Program” means Grantor's Home-Delivered Meal Grant Program.
“Term of Agreement” is February 1, 2012 through January 31, 2013.
. GRANTOR AND GRANTEE OBLIGATIONS
Award by Grantor. Subject to the provisions of this Agreement and Texas Administrative Code
Title 4, Part 1, Sections 1.950 et seq., Grantor hereby awards to Grantee the Grant, which

Grantee shall use only to supplement and extend existing services related directly to the delivery
of meals to Homebound persons that are Elderly and/or have a Disability.

3.1.1  The Department shall make a grant award not later than February 1 of each calendar year to

each Grantee. Fifty percent (50%) of such grant awarded shall be allocated and distributed
to each Grantee on or before February 1 of each calendar year. The remaining fifty percent
(50%) of such grant award shall be allocated and distributed to each Grantee on or before

Page 1 of 7 O
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3.4

3.5

3.6

3.7

3.8

4.1

August 1 of each calendar year. Notwithstanding any other provision of this subchapter, the
Department may deny, revoke, suspend, or withhold a grant award for misuse of grant funds,
or failure to comply with any requirement or section of subchapter O, including, without
limitation, Texas Administrative Code Title 4, Part 1, Sections 1.950 et seq.

Performance by Grantee. Grantee shall use Grant in accordance with the terms of this
Agreement and Texas Administrative Code Title 4, Part 1, Sections 1.950 et seq.

Grantee’s Menu and Substitution Procedure. Grantee shall have all menus and meal
substitution procedures approved by a registered dietician or a person with a baccalaureate
degree that majored in food and nutrition, dietetics, or food service management, who is currently
employed by a home-delivered meal organization on an annual basis. Grantee shall maintain
documentation of such approval.

Grantee Meal Delivery and Temperature Standards and Procedures. Grantee shall maintain
policies to ensure compliance with meal temperature standards and the Program’s four-hour
delivery requirement at each meal preparation location. Grantee shall also maintain records
demonstrating compliance with Grantee’s policies. If Grantee does not comply with meal
temperature standards and the four-hour delivery requirement due to exceptional circumstances
the Grantee should seek written waiver from Grantor as soon as practicable following the
occurrence of the exceptional event or circumstances. If Grantee fails to comply with the
Program’s four-hour delivery requirement, Grantee will be required to implement corrective
action, as determined by TDA, prior to applying for future funds. -

£ i%]
P g
5t

Food Establishment Permits. Simultaneously with execution pf’fﬁis Agreement, Grantee must
provide Grantor with a copy of its food establishment permit'by August 31 of the grant year, as
issued by the applicable governmental permitting authority, whéther that authority is a
municipality, county, public health district, or the Texas Department of State Health Services
(“DSHS"). : 4

%, P
fRicy
- % 3

Exempt Grantee. If a grantee efaims exemption from the requirement to obtain a food
establishment permit, the grantee must pravide all necessary docugnentation to establish
entitlement to such, a_xérhptioﬁ, in aform satisfactory to Grantor. Pursuant to 25 TAC §229.372(c)
(relating to DSHS permit requirements), only a'honprafit organization is exempt from payment of
a permit fee. A “honprofit organization” isl‘as a civic o fraternal organization, charity, lodge,
association, proprietorship or.corporationpossessing a 501(c) exemption under the Internal
Revenue Code; ¢r a religious organization meeting the definition of “church” as defined by the

Internal Revenue Service. t

%

|3 t 4 ki
Inspection of Exempt Grantees. If Grantor, in its sole discretion, determines that Grantee is
exempt from the requirement to obtain a food establishment permit, Grantee must provide a
current inspection report from a kitchen sanitation expert who is approved by the department, that
reflects Grantee is in full compliance with the Texas Food Establishment Rules (“TFER”)
promulgated by DSHS. Such inspection report must have been issued and signed by the kitchen
sanitation expert within the 12 month period preceding the date of the award of the Program
Grant.

Failure to Obtain a Food Establishment Permit or Comply with TFER. If it is determined that
Grantee failed to obtain a required food establishment permit, or that Grantee failed to comply
with TFER, Grantor, at its sole discretion, may exercise the remedies set forth in sections 6.1 and
7.1 of this Agreement, including, without limitation, termination of the Agreement and taking legal
action to obtain full reimbursement of the Grant.

Iv. GRANTEE’S REPORTING REQUIREMENTS
Budget. Grantee shallegrpvi_d.e‘ a detailed budget for the year, attached hereto as "Attachment A",

not to exceed {GRA YUNT] for the Term of the Agreement, signed by the Grantee, using
the budget categories by which Grantee shall be submitting Quarterly Report information.
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6.1

Quarterly Report. Grantee shall provide to Grantor a quarterly report in a format prescribed by
Grantor. The report must track the expenditure of Grant funds in sufficient detail to assure
compliance with Program rules. Report due dates are as follows:

¢ June 1, 2012 for the period February 1, 2012 — April 30, 2012.

¢ September 1, 2012 for the period May 1, 2012 — July 31, 2012.

* December 1, 2012 for the period August 1, 2012 — October 31, 2012.

* March 1, 2013 for the period November 1, 2012 — January 31, 2013.

Failure to Comply with Reporting Requirements. Failure of Grantee to comply with any of the
reporting requirements in this Agreement may result in the withholding or revocation of a Grant,
the refund of Grant funds disbursed, and/or Grantee’s ineligibility for future Program funds.

Notice of Failure to Receive County Grant. Grantee shall promptly notify the Department of
any failure to receive or reduction in the amount of the county grant funds required by Texas
Administrative Code Title 4, Part 1, Section 1.953 as reported by Grantee in its application for
funds under this Program. Failure of Grantee to receive, or reduction in the amount of county
grant funds may result in the withholding or revocation of a Grant or require Grantee to refund
Grant funds disbursed.

Eligible Meals. The Grant is based on the number of Eligible Meals served by [APPLICANT].
Eligible Meals are calculated by subtracting the meals funded by the Texas Department of Aging
and Disabilities and/or Area Agency on Aging, [DADS FUNDED MEALS], from the total number
of meals as delivered by [APP 7in [t TY] County between Septgmber 1, 2010 and
August 31, 2011, [APPLICAN iz =D MEALS SERVED]. The Granf was calculated on the
remaining number, or [ELIGIBLE MEALS] meals. For purposes of 1fis Grant, any meals that are
not Eligible Meals are classified as Ineligible Meals. If an augit or review of the Grant reveals that
Grantee has received Grant funds based on Ineligible Meals, Grantee: will be required to
reimburse Grantor the amount of the excess Grant funds received, onterms and conditions as
may be set by Grantor. )

¥ 5 »
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V. RECORDKEEPING, ACCESS, INSPECTIONS, AUDITS AND INVESTIGATIONS

Access by Grantor and State Auditar’s Office..During the Term of Agreement and for at least
three years after termination of the Agreemenit, Grantee:shall allow Grantor and/or the State
Auditor’s Office access to.and the right to examine the premises, books, accounts, records, files
and other papers or,property belonging to arin use by Grantee and pertaining to this Agreement
or the use of funds pursuant to this Agreement, in order to ascertain complete compliance with
the provisions of this Agreement and with Program guidelines. Such records shall be maintained
by Grantee at a location that is readily accessible to Grantor and/or the State Auditor's Office.
Grantor further has the right to make a visual inspection of any assets purchased with Grant

funds. 5

Audits or Investigations by State Auditor’s Office. Grantee understands that acceptance of
Grant funds under this Agreement acts as acceptance of the authority of the Department, the
State Auditor's Office, or any successor agency, to conduct an audit or investigation in connection
with such funds. Grantee further agrees to cooperate fully with the Department and the State
Auditor’s Office, or their successors, in the conduct of any audit or investigation, including
providing all records requested. Grantee will ensure that this clause concerning the authority to
audit the funds received by Grantee is included in any subcontract it awards.

Disallowance of Grant Funds. Grantee understands and agrees that Grantee shall be liable to
the Department for any costs disallowed as a result of any audit, investigation or review.

VI USE OF GRANT FUNDS

Allowable Expenditures. Allowable expenditures include, but are not limited to, food costs and
related preparation and packaging expenses, gasoline, costs for obtaining any required food
Page 3 of 7 o
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