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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 26th day of March, 2012, the Commissioners’ Court of Winkler 

County, Texas, met in Special Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  J. R. Carpenter  Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Pam Greene  Chief Deputy County Clerk and 

      Ex-Officio Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order.  

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve February, 2012 minutes; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 At this time Judge Leck asked for matters of business from the audience. 

 

 The Court received reports from Robin Hawkins, Director, regarding 

activities at the Senior Citizens Recreation Center; James Everett, Chief 

Paramedic, regarding the Emergency Medical Service, John Leavitt, Manager, 

regarding the Winkler County Golf Course and Chase Settle, Extension Agent – 

Agriculture, regarding 4-H activities. 

 

 Bill Ernst, Administrator, Winkler County Memorial Hospital, reviewed 

financial information and monthly reports regarding Memorial Hospital with the 

Court. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item transfer(s) for Winkler 

County Memorial Hospital: 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve request of LULAC to use softball field at 

County Park in Wink for benefit tournament for Luis Tavarez on Saturday, April 07, 

2012; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Andrea Lujan to use Recreation 

Center at County Park in Kermit on Saturday, May 19, 2012 for birthday party; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Donnell Dodson to use 

Recreation Center at County Park in Kermit on Friday, June 01, 2012 for family 

reunion; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Agenda item regarding request of Sheriff to hire jailer for Winkler County 

Law Enforcement Center to fill vacancy was not needed at this time. 

 

 The Court heard presentation of Sheriff regarding shift change versus 

comp time.  No action was taken at this time. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to set May 29, 2012 as date for second meeting in 

May; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 Following discussion regarding pre-season maintenance of swimming 

pools and review of rules and policies for their operation, a motion was made by 

Commissioner Wolf and seconded by Commissioner Thompson to approve the 

following rules and policies for the operation of swimming pools: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve requests of Commissioners, Precinct Nos. 2 and 

3, to hire employees for Winkler County water parks from budgeted funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve requests of Commissioners, Precinct Nos. 1, 

3 and 4, to hire one (1) summer employee per precinct and Commissioner, 

Precinct No. 2, to hire two (2) summer employees (one (1) for precinct and one 

(1) for Wink barn) from budgeted funds; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Wolf to approve request of Commissioner, Precinct No. 1, to 

purchase top dressing material for use on golf course greens at Winkler County 

Golf Course from Osborne Sand in the amount of $2,040.00 from budgeted 

funds; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Commissioner, Precinct No. 3, to 

purchase fertilizer for Area I Parks and Winkler County Law Enforcement Center 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Commercial Electricity Service Agreement 

between Winkler County and Direct Energy (bid out by TASB) for 24 month 

period beginning January 31, 2013; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve Resolution adopting County Investment Policy 

effective March 26, 2012; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Carpenter to approve Resolution adopting County Investment 

Strategy effective March 26, 2012; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve Resolution Designating County Auditor as 

County Investment Officer effective March 26, 2012; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to approve granting easement to Plains Pipeline for access 

to their property from County Road 201 with the understanding that Plains will 

pave driveway access and install proper signage to advise vehicles to stop 

before entering County Road 201; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 
 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following list of equipment to be 

declared surplus and to be sold at auction on March 31, 2012: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 The Court discussed 2012 paving project.  No action was taken. 
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 After reviewing specifications for asphalt and gravel for 2012 paving 

project, a motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to authorize the County Auditor to advertise for bids for 

asphalt and gravel for 2012 paving project; said bids to be received until 10:00 

o’clock A.M. on Monday, May 14, 2012, with the Commissioners’ Court reserving 

the right to reject any and all bids; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to not approve request of Don Nan Pump and Supply 

for 20 percent (20%) discount ($123.40) on $616.90 invoice from Winkler County 

Emergency Service for ambulance service; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve payment in the amount of $50.00 to Jerry L. 

Phillips, Agent, State Farm Insurance, for the following surety bond: 

 

a. Katy Pauline Kline – Wink Librarian; expires March 31, 2012 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $1,635.03 to 

Tessco for electrical work at Winkler County Airport from budgeted funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

  A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of County Treasurer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve HVAC project claims against the County and 

pay as per list of vouchers submitted; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no lighting project claims, park project claims or Wink County 

Barn construction claims for the Court to consider at this time. 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve payroll; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment(s): 

 

 
 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following budget amendment(s): 

 

 
 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to receive the following Monthly Reports from County 

Officials of fees earned and collected for the month of February, 2012:  
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

in line for payment; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Carpenter and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 
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Ayes:  Commissioners Carpenter, Wolf, Neal and Thompson 

Noes:  None 

 

 MINUTES approved the  day of   , 20  . 

 

 

 

              

      COUNTY CLERK 


